Town of Lake Lure Lake Advisory Committee

- Minutes of Regular Monthly Meeting -

The Lake Advisory Committee (LAC) held their regular monthly meeting at the Town of Lake Lure Municipal Center on 6th day of November 2006 at 6:30pm. 

Attendees:

Bob Washburn (Chairman)

Chris Braund (Secretary)
Ross Worden (Vice President)

Wiley Bourne

Gary Hasenfus

Genevieve Helms

Russ Pitts (Council Liaison)


Non-Attending Members:
Bob Keith


Guests:

Bo Williams

General Meeting Actions:

· Chairman Washburn called the meeting to order at 6:40 pm.

· October meeting minutes were reviewed and approved unanimously.

· Meeting adjourned at 9:45 p.m.

· Reminder:  the December meeting will begin at 5:30pm on December 4

Boat Permitting & Boating Capacity Management

· Discussion on 2007 fee schedule recommendations.  Action Item:  Bob to get with Sam Karr to determine the lake-related budget items and to establish a lake-specific fund that boat permit fees would sustain.  Recommendation to start the December meeting at 5:30 to discuss these items.

· Discussion on recommendations from consultants’ report that would be feasible in 2007.  No actions taken.
· Under age 16 or under must have an operator on board.  

· You must operate below a no-wake speed when within 75 feet from shore or any other watercraft. 
· Wiley made a motion that resident-rate annual motorized boat permits (>10hp) may only be obtained by owners of town property that has been improved with a dwelling or business.  Russ seconded, unanimously approved.    

Individual Meeting Reports and Actions:

Fishing & Ecosystem –  Ross Worden reported:

· The fishing hasn’t been too good recently.  We have seen lots of bait fish up in the western arm of the lake.  
· Fishery management plan:  Our next step is to get a biologist to come and join a workshop on fishery management plans for the lake.  Barbara Wiggins is working on a proposal for this.
· Ross re-raised the question of a deep-water launch ramp for fishing and emergencies when the water is down.  Alan Moore indicated to the town that he is still not interested in licensing or re-opening the Dam Marina.  One option is to dredge a channel to the Rumbling Bald Resort ramp.  When the lake is down, we should survey the options on the launch sites.  
Lake Structures – Wiley Bourne reported:

· Grey Rock has constructed an extensive new dock in the upper river channel area and the community development staff is looking into potential issues with it.  

· Recommendations on the issue of the use of lake structures attached to R-1 property:

· Is it feasible to distinguish between structures on R-1 that are owned by individuals/families and those owned by corporations or property owner’s associations?  This would enable the town to have different usage regulations for these two different groups.  

· It is probably time to reduce the number of permanent mooring slips allowed on any lot from 3 to 2 for new construction.  
· Further LAC discussion is planned for a future meeting or workshop to draft any recommended regulations.

Dredging –  Bob Washburn reported:

· The town’s contract with APAC is now in place for spoils removal.
· Dredging will begin again next week (staging of equipment).
· Grey Rock has contacted the town hall about dredging in front of their property on the river channel.  The lake regulations prohibit dredging that alters the shoreline, but not dredging in general.  Discussion of expanding the ordinance to require town involvement and approval for any dredging/excavation activities anywhere on the lake.

· Russ read a list of concerns with dredging in the upper end of the river channel.

· Chris moved that we amend 94.15 (a) to require permission from the town for any removal or addition of material to the lakebed (without reference to impact on the shoreline).  Ross seconded, approved unanimously.  
Law Enforcement – Chris Braund reported:

· No issues or news to report 
Recreation & Commercial Activities – Genevieve Helms reported: 

· The water ski club has successfully installed the slalom course in Buffalo Bay along the western shoreline.  Russ reviewed a diagram of the submerged course components and clarified that the 4 buoys delineating the corners of the course are NOT no-wake buoys, but merely information markers.  When the course is submerged 10-15’ below the surface, there is no problem with boats motoring through the area at wake speed.  The club will consider removing the two easternmost buoys in the spring to minimize any impact on traffic patterns.   
· There is a meeting this week to review the details of a possible dragon boat (canoe) race.

· Lake commercial license applications for 2007 were reviewed.  Wiley moved to present the recommendations to the Marine Commission, Gary seconded, approved unanimously.

Emergency Preparedness / Water Quality  - Bob Keith Reported:

· No report
Dam Operations & Sewer System - Gary Hasenfus reported:

· The conduit work has been completed.  Awaiting the contractor to come and complete the powerwashing and painting.
· Smoking of the sewer lines has been postponed until mid-December after the lake is dropped.

VWIN Coordinator, Gary Hasenfus reported:

· Haven’t received the October report yet.  

· There was a concern about Buffalo Creek behind the chapel (discoloration and odor).  Bacteria testing was negative.  It seems to occur annually and then dissipate when the temperatures drop. 
Recap of Motions Passed:

· The LAC recommends that resident-rate annual motorized boat permits (>10hp) may only be obtained by owners of town property that has been improved with a dwelling or business.  

· The LAC recommends that chapter 94.15 (a) be amended to require permission from the town for any removal or addition of material to the lakebed (without reference to impact on the shoreline).  

· The LAC recommends the approval of the 2007 lake commercial licenses and boats (see separate summary)
· 43 businesses

· 79 motorized boats

33  Livery >10 hp

14  Livery 10hp or less

10  Realty

8    Tours

5    Towed Activities

5    Service

4    Fishing 

· 76 non-motorized boats

· Denial of the Apple Valley Farms POA application.  The LAC recommends that annexation of this resort property by the town would qualify them for a lake commercial license.

Recap of Open Action Items:

From November meeting:

1. (Bob) Check with Chuck to see if there’s a dollar threshold for projects that need to be sent out for bids (in reference to Barbara Wiggins’ proposal for assistance with fishery management)
2. (Bob) Get with Sam Karr to determine the lake-related budget items and to establish a lake-specific fund that boat permit fees would sustain.  

From September meeting:

3. (Ross) Contact NC Fish & Wildlife biologist to see if they might be willing to assist us in coming out to analyze our current lake status with regards to fish wildlife.  November Update:  Barbara Wiggins is assisting with this and is preparing a proposal.
4. (Russ) Check to see what the town budgeted for stocking.  November Update:  The Marine Commission has suspended further fish stocking until further work on a plan/workshop.
From August meeting:

5. (Wiley) Further explore the issue of permissible uses of R1 lakefront land (lake structures, boat usage, pavilions, lodges) and lead LAC discussions of recommendations.  November update:  the LAC will schedule this discussion in a future meeting or special workshop.
From February meeting:

6. (Chris, Russ, Eric Hester, Clyde Ingersoll)  Work with the town staff to develop standard lake operating procedures in the area of enforcement.  October Update:  draft SOP document is up to 30 pages.  Ken Wagner and Barbara Wiggins reviewed and provided feedback.  Next steps are to complete the draft and schedule a review with Russ, Clyde and Chief Hester.

7. (Bob)  Obtain an update from the town on our October recommendation:

The LAC recommends that town council appoint a representative to attend the Broad River Water Authority meetings (and any others on the topic of downstream water rights). This representative should be versed in the Law of Lake Lure and identify potential threats.  

Respectfully Submitted,

Chris Braund, Secretary LAC
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